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(Middle) 
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6 March.  1914 
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4.  GRADE 


7.  OPF/piV/BR  OF  ASSIGNMENT 


NOT. ELIGIBLE 


PENDING 


CAREER  STAFF  STATUS 


MEMBER 


GC-SPS/OMT 


DEFERRED 


DECLINED 


10,  DATE  REPORT  DUE  IN  O.P. 

31  January  1962 

SECTION  B 


II.  REPORTING  PERIOD  SPEC  I A L (Speeily) 

6l  - 31  Jan  G& 

EVALUATION  OF  PERFORMANCE  OF  SPECIFIC  DUTIES 


TYPE  OF  REPORT 


RE  ASSIGNMENT/SUPER  VIS.OR  - 


REASSIGNMENT/EMPLOYEE 


j^Unsotlsfectory  | 2 . Borely  cdequot.  | 3 ■ Acceptable  |4  ■ Competent  |5-  Excellent  U - Superior ^O^ndl... 

specific  duty  NO.  I Supervises  persons  rating  specific  duty  no.  a Edits  and  corrects,  if  [rating 
engaged  in  the  analysis  of  various  ’ necessary,  analytical  reports'  written  NO‘ 

kinds  of  data.  b hy  the  analysts  under  her  supervision.  4.5  : 


SPECIFIC  DUTY  NO. .5 


RATING 

NO. 


specific  duty  no.  a Conductg  mathematical 
Studies  of  cryptographic  systems  ;and, 
performs  cryptanalytic  work. 


SPECIFIC  DUTY  NO.  . COndUCtB.  Ml®  WiLh  RAT ING  SPECIFIC  DUTY  NO.  6 T7IT7- 

yarious  components  of  the  Agency  as  ve:.lNO-  rano?° 

other  Govt.  Agencies  concerning  the  5 
subject  of  ccanmuni cation  systems'  analyi  is 

1ECTI0N  C EVALUATION  OF  OVERALL  PERFORMANCE  IN  CURRENT  POSITION 


Performance  awing  ?no  rating  period,  place  the  rating  number  In  th< 

statement  which  most  accurately  reflects  his  level  of  performance.  9 

1 ■ Performance  In  many  Important  respacts  fails  to  meet  requirements. 

3 : tes:  <-»*•-  •••>•=•■. 


SECTION  D 

c ■•:  c:r 


3 - Performance  ^ ' 0"°  " 

4 - Performance  clearly  exceeds  basic  requirements. 

3 - Performance  in  every  Important  respect  is  superior, 
o . Performance  In  every  respect  is  outstanding. 

3L—  DESCRIPTION  OF  THE  EMPLOYEE  

- In  >ha  ratlng  b<>x<,«  below,  check  (X)  the  degree  to  whlcheafchcKoroctbrlsflc^ooli.s'L  il,.  .n,nl.... 

tcikU  " In  • • - « ■ - i _ ■ . r ' 


RATING 

NO. 


1.-  Least  possible  degree 


2 - Limited  degree  | 3 - Normal  degree  |4  ■ Above  overage  degree  | 5 .Outstanding  degree 

characteristics  ■ - l.  , I.  . anot_  not  2 - Rating 

' '•  CABLE  SERVED  ’ I n I m ' I 


gets  thIngs  done  . ' ~ r . : . y.  ••  • : ' ■ . ■ . 

resocirceful  ' • y ~ ■ ■ 

ACCEPTS  RESPONSIBILITIES  j • • • •- 

can. make  Decisions  on  his'ownwhen  need  arises  • . 

DOES  HlS  JOB  WITHOUT  STRONG  SUPPORT  ■ . : 

FACILITATES  SMOOTH  OPERATION;OF  HIS  OFFICE'  oiT  ~ ~ 

WRITES  EFFECTIVELY  - ' : ’ y :v  “ — . 

SECURITY  CONSCIOUS  ' " — ; 

THINKS  CLEARLY  ~~~  . ...  7 — — 

DISCIPLINE  IN  ORIGINATING,  MAINTAINING  AND'DISPOSINO  OF  RECORDS 
OTHER  (Specify):  ~ ' ' ' / ''  ' ^ ~ip ' ' - ■ ■ ' ‘ p -■ 


OBSOLETE  PREVIOUS  EDITIONS. 


SEE. sec TIommEm:  ON  reverse  sm# 


SEGREF 


SECTION  E NARRATIVE  DESCRIPTION  OF  MANNER  OF  JOB  PERFORMANCE 


'hen  Filled  In 


Stress  strengths  and  weaknesses  demonstrated  In  current  position.'  Indicate  suggestions  made  to:fu^]pvoe  fgr  improvement  of  his 
work.';  Give  recommendations  for  his  training;.' Describe,  if  appropriate,  his  potential  for  development  Ural  fit' re- 
sponsibilities. Amplify  or  explain,  if  appropriate,  ratings  given  In  SECTIONS  B/'C,  and  D to  provide  the  best  basis  for  determining- 
future  personnel  actions. 


Mrs . Hawkins  is  performing  with  exceptional  effectiveness  iRhffl  po|i|icffiai ifPfae 
is.  able  to  mentally  retain  details  a.'variety  of  complicated  ciyp-SnalJ^rc  pr ol^ns , 
which;  assist  her  greatly  in  providing  the  guidance  which  analysts  under  her  supervision 
require.  Because  of  the  complexity  of  some  problems,  which  require  tha.uAmasjt  in 
professional  skill  and  experience,  she  must  personally  undertake  many  detailed  problems . 
Mrs.  Hhwkins  has  established  her  professional  status  with  important  officials,  and  with 
her  counterparts,  in  another  U.S.  government  Agency.  She  enjoys  their  professional  and 
personal  respect,  which  is  so  important  to  the  effectiveness  of  GIA.  in  this  specialized 
field.  I feel  that  Mrs.  Hawkins  is  now  in  the  position  from  which  she  can  best  serve 
this  Agency  and  recommend  that  she  continue  in  this  capacity  indefinitely.  In  this 
position  she  is  qualified  and  recommended  for  promotion  to  the  next  higher  grade. 


IlhiMiETI 


, c ' yr, r ' •-  ,r:  . ;.t.  ’ .y  .r-1 . • 


TION  AND  COMMENTS 


rcc  f " ,:i  ' .n  BY  EMPLOYEE 


/ certify  that  l have  seen  Sections  A,  B,  C,  P and  E of  this  Report. 
[signature  of  employee 


BY  SUPERVISOR 


IF  THIS  REPORT  HAS  NOT  BEEN  SHOWN  TO  EMPLOYEE,  GIVE  EXPLANATION 

• V.  ” ■'  * '.  • • • . ' 

REPORT  MADE  WITHIN  LAST  9 


12  ' ' 


- " I ^ REPORT  13  NOT  BEING  MADE  At  TKflS  TIME,  GIVE  REASON 


EMPLOYEE  UNDER  MV  SUPERVISION  LESS  THAN  SO  DAYS 


OTHER  (Spoolty):  — 


OFFICIAL  TITLE  OF  SUPERVISOR 

Chief,  QC-SPS/CMT 


± BY  REVIEWING  OFFICIAL 


■ WOULD  HAVE  GIVEN  THIS  EMPLOYEE  ABOUT  THE^SA^E  EVALUATION.  1 y 1 

I WOULD  HAVE  GIVEN  THIS  EMPLOYEE  A HIGHER  EVALUATTION.  ~ " 

I WOULD  HAVE  GIVEN  THIS  EMPLOYEE  A LOWER  EVALUATION.  ~ ' 

I .CANNOT  JUDGE  THESE  EVALUATIONS.  I AM  NOT  SUFFICIENTLY  FAMILIAR  WITH  THE  EMPLOYEE’S  PERFORMANCE. 
COMMENTS  OF  REVIEWING  OFFICIAL  ' 

As  the  outstanding  SIOHW  specialist  (Cryptology),  Mrs.  Hankins  is  " 
turning  in  a performance  which  clearly  Justifies  her  promotion  to  Grade  GS-14 
now. •■•j. 


12  Feb  1962 


OFFICIAL  TITLE  OF  REVIEWING  OFFICIAL 

Chief,  SIGINT  Programs  Staff 

TYPE* 

